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Vision: The Professional Trailbuilders' Association represents the leading edge in 
sustainable trail development; we believe in trail design, construction, management and 
advocacy that enhance resource protection, recreational opportunities, economic 
development, active citizens, and connected communities worldwide.

Mission: The Professional Trailbuilders' Association brings great trails to life; we advance 
the trails industry through professional design, construction, advocacy, and education.

Goal #1: Association 
Capacity
Build the PTBA by 
developing the financial, 
human and organizational 
resources to deliver 
increasing value to 
members and industry.

Objective 1.1 - 
Develop consistent and 
high-quality financial 
planning, reporting and 
transparency

Objective 1.2 - 
Leverage staff and 
member talents to 
benefit membership

Objective 1.3 - 
Increase the 
effectiveness of the 
organization through 
consistent, 
documented, simplified 
processes

Objective 1.4 - 
Increase financial and 
staff capacity

Goal #2: Membership

Clarify and strengthen 
PTBA organizational 

membership.

Objective 2.1 - 
Refine Voting 

Membership Definition 
and Requirements

Objective 2.2 - Explore/
implement the 

development of new 
categories of affiliates 

and/or sponsors to 
increase professional 
influence and build 

organizational capacity

Objective 2.3 - 
Enhance Association 

and member credibility 
by increasing member 

engagement

Goal #3: Member 
Success - Expertise 

and Profitability

Advance members’ 
knowledge and 

profitability.

Objective 3.1 - 
Deliver tangible 

business tools and 
professional 

development to 
members

Objective 3.2 - 
Connect members with 

trail contracting 
opportunities

Objective 3.3 - 
Stimulate collaborative 

industry culture

Goal #4: Professional 
Influence

Improve the industry 
conditions for members in 
the arenas that they work 

in.

Objective 4.1 - 
Develop a unified internal 

and external 
communication strategy

Objective 4.2 - 
Position the PTBA (and its 

members) as industry 
experts by providing 
leading-edge info to 

industry partners and 
agencies

Objective 4.3 - 
Refocus PTBA sponsored 
and influenced events to 
support relevant strategic 

goals

Objective 4.4 - 
Strengthen outreach to 

industry partners

Who We Are: The Professional Trailbuilders Association (PTBA) is non-profit trade association 
serving professional trail contractors, designers, and consultants. All of PTBA’s activities support 
quality trail development and maintenance for all types of trails in all types of locations.
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EXECUTIVE SUMMARY 

Who Is PTBA
The Professional Trailbuilders Association (PTBA) is non-profit trade association serving professional 
trail contractors, designers, and consultants. All of PTBA’s activities support quality trail development 
and maintenance for all types of trails in all types of locations.  

Mission
The Professional Trailbuilders' Association brings great trails to life; we advance the trails industry 
through professional design, construction, advocacy, and education.

Vision 
The Professional Trailbuilders' Association represents the leading edge in sustainable trail 
development; we believe in trail design, construction, management and advocacy that enhance 
resource protection, recreational opportunities, economic development, active citizens, and 
connected communities worldwide.

Goals of the Five-Year Strategic Plan: 2016-2020

Goal #1: Association Capacity
Build the PTBA by developing the financial, human and organizational resources to deliver 
increasing value to members and industry. 

Objective 1.1 - Develop consistent and high-quality financial planning, reporting and 
transparency

Objective 1.2 - Leverage staff and member talents to benefit membership
Objective 1.3 - Increase the effectiveness of the organization through consistent, documented, 

simplified processes
Objective 1.4 - Increase financial and staff capacity

Goal #2: Membership
Clarify and strengthen PTBA organizational membership.

Objective 2.1 - Refine Voting Membership Definition and Requirements
Objective 2.2 - Explore/implement the development of new categories of affiliates and/or 

sponsors to increase professional influence and build organizational capacity
Objective 2.3 - Enhance Association and member credibility by increasing member 

engagement
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Goal #3: Member Success - Expertise and Profitability
Advance members’ knowledge and profitability. 

Objective 3.1 - Deliver tangible business tools and professional development to members
Objective 3.2 - Connect members with trail contracting opportunities
Objective 3.3 - Stimulate collaborative industry culture

Goal #4: Professional Influence
Improve the industry conditions for members in the arenas that they work in.

Objective 4.1 - Develop a unified internal and external communication strategy
Objective 4.2 - Position the PTBA (and its members) as industry experts by providing leading-

edge info to industry partners and agencies
Objective 4.3 - Refocus PTBA sponsored and influenced events to support relevant strategic 

goals
Objective 4.4 - Strengthen outreach to industry partners

Financial Ramifications
Volunteer time requirements, and staff time and associated budget requirements, for this plan have 
been broadly estimated based on past time requirements for various tasks. The numbers at the end 
of each Goal section and in this overall table are estimates only and will vary as the realities of 
workload allow. 

Given that, the estimates for the 2016 workload do relatively closely align with the current hours 
available to PTBA’s staff and salary expectations. For the Executive Director that is 10 months per 
year, at $2,500/month, for a total of $25,000 per year. Costs for hiring outside consultants in order to 
accomplish the stated goals is also estimated and that can be found on each table under the 
“Supplemental Budget Required” column.

The current estimates of this plan indicate a staff and supplemental budget requirement of $32,976 
per year.  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WHO WE ARE
Who is PTBA?
The Professional Trailbuilders 
Association (PTBA) is non-profit trade 
association serving professional trail 
contractors, designers, and consultants. 
All of PTBA’s activities support quality 
trail development and maintenance for all 
types of trails in all types of locations.  

Founded in 1976 as the Western 
Trailbuilders Association, the 
organization served to define and nurture 
a new industry—private trail contracting 
with the federal government. This 
endeavor was quite successful, and early 
members of the Association annually 
completed dozens of USDA Forest 
Service contracts. High quality trails that 
were developed cost-effectively earned 
the respect of other federal and state 
agencies, primarily in western states, 
and membership began to expand. 

With the growth of trail development 
activities around other regions of the US 
and Canada in the 1990‘s, professional 
contractors’ numbers and geographic range began to expand. In 2004, the Association recognized 
this expansion, altering the organization’s official title to the Professional Trailbuilders Association. In 
2015, Association membership is the highest in the organization’s history with nearly 90 member 
companies operating across North America. 

With increasing trail and greenway projects developed from the state/province, county, municipal, 
non-profit, and private levels, PTBA members’ client base has become very broad. PTBA member 
skills and services have also diversified during the organization’s history. Many association members 
focus on new trail construction and existing trail maintenance projects, but expertise in trail planning, 
design, consultation, education, and marketing can be found throughout the membership.
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The expansion of the industry has had both positive and negative effects on PTBA. As opposed to 
members providing services exclusively to western National Parks & Forests, clients now come from 
multiple levels of government, private land owners, and private/non-profit sectors, and are spread 
throughout every State. PTBA has attempted to foster awareness across this vast potential 
marketplace by 1) establishing an educational conference and workshops to improve the 
professional acumen of members and industry partners, and 2) developing a web portal for 
advertising trail projects to a qualified pool of contractors.  

As association membership has grown and the industry has altered, PTBA has begun to develop 
additional member services, formalized standards for experience, professionalism, and mentorship/
continuing education for members, and a more active stance on making more potential clients aware 
of the presence, skills, efficiency and availability of members to effectively implement trail projects. 

Mission
The Professional Trailbuilders' Association brings great trails to life; we advance the trails industry 
through professional design, construction, advocacy, and education.

Vision 

The Professional Trailbuilders' Association represents the leading edge in sustainable trail 
development; we believe in trail design, construction, management and advocacy that enhance 
resource protection, recreational opportunities, economic development, active citizens, and 
connected communities worldwide.

PTBA’s Primary Activities
• Promoting professional trail contracting and consulting as cost-effective ways to design, build, and 

maintain high-quality trails;
• Establishing the importance of sustainable trails realized through skillful trail design, construction, 

and maintenance;
• Helping trail contractors improve skills and abilities;
• Improve industry conditions for members to market their services to federal, state, and local 

governments, special districts, non-profit organizations, and private landowners;
• Providing networking opportunities for members and between members and the wider world;
• Serving as the organized voice of private trail contractors with governments and other 

organizations; and
• Hosting the annual, national-level Sustainable Trails Conference to further the above goals.
• Members contribute to the greater trail building industry. 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GOAL #1: ASSOCIATION CAPACITY

BUILD OUR ASSOCIATION BY DEVELOPING THE FINANCIAL, HUMAN 
AND ORGANIZATIONAL RESOURCES TO DELIVER INCREASING VALUE 
TO MEMBERS.

Objective 1.1
Develop consistent and high quality financial planning, reporting and transparency.

Action Items 

Actions PTBA will focus on in 2016 and 2017.

Actions Description Timeline

High Priority Actions

1.1.1 Finance Committee (FC) & Executive Director (ED) will develop a 5-year 
financial plan that will reliably support the strategic needs and growth of the 
organization.  Include a financial reserve plan to stabilize & improve 
organizational capacity and explore, examine and implement all viable & 
appropriate revenue diversification ideas. 

2016

1.1.2 ED & FC will develop an annual programmatic budget that breaks out and 
analyzes all main PTBA activities as separate but linked events for BOD 
approval. It will adjust budget projections on appropriate intervals to respond to 
market conditions.  Event pricing, retained earnings and contingencies will be 
set from the analysis.

2016-2020

1.1.3 Treasurer and ED will provide consolidated quarterly income statements, 
balance sheets, and event specific programmatic reports to the BOD for 
review, as well as consolidated annual income statements, balance sheets and 
event specific programmatic results reports to the BOD and membership for 
review.

2016-2020

1.1.4 ED & FC will review all venue, field workshop location and catering contracts 
to identify all costs, risks and opportunities, and conduct negotiations with 
venues as necessary.

2016-2020

1.1.5 Treasurer and FC will track and review all association financial transactions 
prepared by ED.

2016-2020

Lower Priority Actions (complete as time/resources allow)

1.1.6 Conduct annual financial audit, completed by March 31. 2017-2020
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Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Implement written agreements for commitments in excess of the threshold adopted above.
2. Investigate other organizations’ annual reports and draft a template for PTBA.
3. Regular reviews/adjustments for accountability practices.
4. Execute new revenue strategies. 

1.1.7 Determine monetary threshold for implementing written agreements for 
association commitments.

2017

1.1.8 Document, and develop where necessary, authority and accountability policies 
for financial transactions (ED, Finance Committee, Treasurer, BOD).

2017

Actions Description Timeline
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Objective 1.2
Leverage staff and member talents to benefit membership.

Action Items 
Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Create and distribute member handbook.
2. Collect baseline number of members, industry size, and number of members active in the PTBA. 

Set targets for future.
3. Assess results of changes to membership procedures and make any additional changes to goals 

or procedures needed.

Actions Description Timeline

High Priority Actions

1.2.1 Conduct annual performance review of Executive Director. 2016-2020

1.2.2 Document authorities, accountabilities, and responsibilities of Board, 
Executive Director and Committee chairs.

2016

1.2.3 Analyze current benefits of PTBA contractor and vendor membership. Identify 
benefits that would improve perceived value.

2016

Lower Priority Actions (complete as time/resources allow)

1.2.4 Create and distribute Board handbook. 2017

1.2.5 Create a committee with a committed leader to investigate our current 
certification criteria and existing programs and explore other opportunities for 
certifications. 

2016

1.2.6 Investigate CEU models in other organizations and evaluate potential for 
PTBA implementation. 

2017
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Objective 1.3
Increase the effectiveness of the organization through consistent, documented, simplified 
processes.

Action Items 

Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Publish a “PTBA Strategic Scorecard” annually. 
2. Complete a deeper re-evaluation/re-visioning of the plan in years 3 and 5, and in any other year 

in which changes to internal or external environments or priorities require it. 

Actions Description Timeline

High Priority Actions

1.3.1 Publish strategic plan after gathering member input. Define mechanisms for 
ongoing member input. Evaluate progress (fall).

2016

1.3.2 Create work plans for implementing the strategic plan. Integrate into Board 
Meeting reviews (quarterly).

2016-2020

1.3.3 Review bylaws and policies and identify changes needed to support the 
strategic plan.

2016

1.3.4 Update bylaws and procedures for high priority operations. 2016

1.3.5 Establish an annual calendar with key events (conferences, workshops, board 
meetings/retreats, member meetings, etc.) stabilized 1-2 years in the future.

2016

1.3.6 Revise calendar as needed and update with key events stabilized 2-3 years in 
the future.

2017

Lower Priority Actions (complete as time/resources allow)

1.3.7 Create and publish the first “PTBA Strategic Scorecard.” 2017-2020

1.3.8 Evaluate year one of the strategic plan and update as needed. 2017-2020
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Objective 1.4
Increase financial and staff capacity.

Action Items 

Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Build the organization’s financial reserves to respond to the needs identified in 1.4.1 above.
2. Add staff as identified in 1.4.1 above.

Actions Description Timeline

High Priority Actions

1.4.1 Evaluate the financial and staffing needs of the Strategic Goals. 2016

1.4.2 Add 8 new Contractor Members to the PTBA. 2016-2020

1.4.3 Run a financially successful conference in 2016 & explore additional 
workshop ideas for PTBA participation.

2016

1.4.4 Run a financially successful conference in 2017 and a successful partnership 
with American Trails for the International Trails Symposium in 2017.

2017

1.4.5 Improve conference and workshop attendance by 10% annually. Seek new 
sponsors for PTBA events and activities 

2017-2020

Lower Priority Actions (complete as time/resources allow)

1.4.6 Finance Committee analyze fee-for-service ideas from a cost/benefit 
perspective.

2017

1.4.7 Consider the addition of new “member” categories like “affiliate.” (See 
“Membership” Objective 2.2.)

2017

1.4.8 Add 2 new Vendor Members and some number of “affiliates” per year 
(contingent on defining member /affiliate benefits and definitions, goal will be 
modified if needed to reflect new categories of memberships).

2017-2020
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Goal #1 - 2016 Budget and Volunteer Time Estimates

Objective Groups Involved Volunteer 
Hours

Staff Hours Budget Supplemental 
Budget Req’d

1.1 Executive Director, 
Finance Committee, 
Treasurer

90 90 $1440.00 $2000.00

1.2 Board of Directors, 
Executive Director

60 60 $960.00

1.3 Board of Directors, 
Executive Director

40 40 $640.00

1.4 Board of Directors, 
Executive Director, 
Finance Committee

40 60 $960.00

TOTAL 230 250 $4000.00 $2000.00
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GOAL #2: MEMBERSHIP

CLARIFY AND STRENGTHEN PTBA ORGANIZATIONAL MEMBERSHIP.

Objective 2.1
Refine voting membership definition and requirements.

Action Items 

Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Implement new requirements for remaining a member in good standing (if adopted).
2. Collect data on number of members involved in other professional organizations and inquire 

about benefits received.
3. Implement new benefits of voting membership (if adopted). 

Actions Description Timeline

High Priority Actions

2.1.1 Propose formalization of for-profit requirement for Voting Membership. & recreate a 
new bylaw defining who is a general voting member (currently in policies)

2016

2.1.2 Adopt and add “PTBA is” section above Vision and Mission statements on all 
relevant materials.

2016

2.1.3 Assess membership strategies and processes and clean up our internal 
procedures.

2016

2.1.4 Review, and amend if useful, requirements for remaining a voting member in good 
standing.

2016

Lower Priority Actions (complete as time/resources allow)

2.1.5 Review the benefits of voting membership and consider strengthening/increasing 
them.

2016
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Objective 2.2
Explore/implement the development of new categories of affiliates and/or sponsors to 
increase professional influence and build organizational capacity.

Action Items 

Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Evaluate the experiment with new affiliate or sponsor categories and modify as needed.  
2. Set numeric targets for increasing new affiliate or sponsor memberships annually.

Actions Description Timeline

High Priority Actions

2.2.1 Explore / adopt new affiliate and sponsor categories that would bring people not 
eligible to be voting members into a different inner-circle relationship with PTBA.

2016

2.2.2 Identify the benefits to PTBA of including the above (related to adopted strategic 
goals/objectives.

2016

Lower Priority Actions (complete as time/resources allow)

2.2.3 Define the benefits, costs and other requirements of any new categories of 
affiliates or sponsors.

2017

2.2.4 Reach out to recruit groups/individuals to new affiliate or sponsor categories (if 
established).

2017-2020
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Objective 2.3
Enhance Association and member credibility by increasing member engagement.

Action Items 

Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Explore / implement other ways to make committees more effective.
2. Explore / implement creation of awards or recognition for most active members.

Actions Description Timeline

High Priority Actions

2.3.1 Create criteria and incentives for active membership, which could include 
reviewing and amending (if useful) requirements for remaining a member-in-
good-standing.

2016

2.3.2 Strengthen committees by improving chartering / delegation process and links to 
strategic plan goals and objectives.

2016-2020

2.3.3 Implement new criteria and incentives for active membership, if adopted. 2017

Lower Priority Actions (complete as time/resources allow)

2.3.4 Increase member engagement in conference sessions. 2016-2020

2.3.5 Improve communication between the association and the membership. (See  
Objective 4.1.)

2017-2020
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Goal #2 - 2016 Budget and Volunteer Time Estimates

Objective Groups Involved Volunteer 
Hours

Staff Hours Budget Supplemental 
Budget Req’d

2.1 Board of Directors 12 12 $192.00 $0.00

2.2 Board of Directors 40 40 $640.00 $0.00

2.3 Board of Directors 60 60 $960.00 $0.00

TOTAL 112 112 $1792.00 $0.00
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GOAL #3: MEMBER SUCCESS - EXPERTISE AND 
PROFITABILITY

ADVANCE MEMBERS’ KNOWLEDGE AND PROFITABILITY. 

Objective 3.1
Deliver tangible business tools and professional development to members.

Action Items 

Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Build, source and publish 2 or more articles/webinars targeted at “gap” professional development 

topics for “trail professionals” outside of the PTBA.
2. Keep the list of association members’ skill sets on the website up to date.

Actions Description Timeline

High Priority Actions

3.1.1 Ensure delivery of quality technical and business development programs for 
our members at our annual conference and/or member meeting.

2017-2020

3.1.2 Provide a quarterly newsletter to the membership with professional 
development articles (may be sourced from other organizations).

2016-2020

Lower Priority Actions (complete as time/resources allow)

3.1.3 Develop a list of core competencies of PTBA members and identify gaps 
requiring development.

2017

3.1.4 Develop list of our association members’ skill sets and publish on the website. 2017
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Objective 3.2
Connect members with trail contracting opportunities.

Action Items 
Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Develop member education material on trends in contracting and business development.
2. Evaluate the piloted business development resource and decide whether to continue to offer it.
3. Pilot additional business development resources as demand indicates.
4. Include articles in quarterly member e-news regarding business development and educating 

potential clients.
5. Assess and explore how to strengthen portal access, to make contracting easier for members.

Actions Description Timeline

High Priority Actions

3.2.1 Continue to operate and expand the Trail Services Portal. 2016

Lower Priority Actions (complete as time/resources allow)

3.2.2 Survey the membership to see where they are getting contracts. (Websites, 
partnerships, Fed Biz Ops, Word of mouth?)

2016

3.2.3 Explore member needs for business development resources and evaluate 
cost benefit of developing same.

2016

3.2.4 Select one business development resource to pilot. 2017
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Objective 3.3
Stimulate collaborative industry culture.

Action Items 
Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Explore member-to-member mentoring program cost / benefit.
2. Develop and adopt a member expectation agreement based on the PTBA Code of Ethics (see 

above).
3. Research member teaming best practices in other organizations and determine the need for 

guidance/policies on member teaming agreements. If such a policy is drafted, collect member 
feedback, adopt and implement, assess and revise as needed.

4. Develop tools / structures to encourage and assist members in teaming.
5. Share examples of teaming successes of members.

Actions Description Timeline

High Priority Actions

3.3.1 Build “community time” (structured and unstructured) into PTBA member 
meetings and conference agendas.

2016-2020

3.3.2 Add a question to annual member survey about collaboration amongst 
members and track yearly.

2016-2020

3.3.3 Research and continue to draft the PTBA Code of Ethics and adopt policies 
as needed.

2017

Lower Priority Actions (complete as time/resources allow)

3.3.4 Host 2 regional member gatherings to facilitate collaboration between 
members and with industry partners.

2017-2020
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Goal #3 - 2016 Budget and Volunteer Time Estimates

Objective Groups Involved Volunteer 
Hours

Staff Hours Staff Budget Supplemental 
Budget Req’d

3.1 Executive Director 24 58 $928

3.2 Executive Director 28 28 $448

3.3 Executive Director 40 48 $768

TOTAL 92 134 $2144.00 $0.00
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GOAL #4: PROFESSIONAL INFLUENCE

IMPROVE THE INDUSTRY CONDITIONS FOR MEMBERS IN ALL OF THE 
ARENAS THEY WORK IN.

Objective 4.1
Develop a unified internal and external communication strategy.

Action Items 
Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020.

Actions Description Timeline

High Priority Actions

4.1.1 Draft and approve “We Are…” blurb to precede the Mission/Vision statements. 2016

4.1.2 Format strategic plan for external distribution (after endorsement). 2016

4.1.3 Clearly identify all of the arenas our members work in, so we can identify 
strategies to improve industry conditions in all of these arenas.

2016

4.1.4 Determine purpose of communication strategy. What do we hope to achieve 
internally and externally? (Board)

2016

4.1.5 Appoint and charter a communication committee to plan a Communication 
Plan. Review the links to the rest of the strategic plan. (High priority, but bump 
to 2017 if there is not time in 2016.)

2016

4.1.6 Decide on top 3 communications material priorities and add them to the 
strategic plan objectives.

2017

Lower Priority Actions (complete as time/resources allow)

4.1.7 Publish in external publications, and on PTBA website, 12 best practices for 
trail building and trail services contracting annually.

2016-2020
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1. Canvas comparable organizations to find examples of communication strategies that have been 
successful.

2. Implement the Communication Plan once developed.  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Objective 4.2
Position the PTBA (and its members) as industry experts by providing leading-edge info to 
industry partners and agencies.

Action Items 
Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Support 6-8 members (or more) to present at strategic  conferences. (2019-2020) 

Actions Description Timeline

High Priority Actions

4.2.1 Develop best practices regarding the integration of trail professionals with 
volunteers, youth corps, etc.

2016

4.2.2 Support 2-4 PTBA members to present at strategic conferences (International 
Trails Symposium, Society for Outdoor Recreation Professionals, Landscape 
Architecture).

2016

4.2.3 Track non-member attendance at PTBA Conference and other events. 2016-2020

Lower Priority Actions (complete as time/resources allow)

4.2.4 Support 4-6 PTBA members to present at strategic conferences (International 
Trails Symposium, Society for Outdoor Recreation Professionals, Landscape 
Architecture).

2017-2018

4.2.5 Consider expanding the online library of quality trail contracts including 
construction contracts, design/build contracts, hybrid contracts, consulting 
contracts etc. Provide a link to USDA FS Standard specifications and drawings

2017

4.2.6 Explore whether we should develop & adopt Industry Standard Drawings & 
Specifications for common trail items and features

2017
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Objective 4.3
Refocus PTBA sponsored and influenced events to support relevant adopted strategic goals.

Action Items 
Actions PTBA will focus on in 2016 and 2017.

Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Consider setting strategic priorities for particular goals and objectives of the strategic plan that 

should be prioritized in event planning in particular years.

Actions Description Timeline

High Priority Actions

4.3.1 Run 1 successful conference yearly. 2016-2020

4.3.2 Develop a checklist of elements that should be prioritized in every PTBA event, 
based on the strategic planning goals and objectives.

2016

4.3.3 Conference Committee (and any other committee working on events) utilizes the 
checklist developed in 4.3.2 to creatively develop each event.

2017-2020

Lower Priority Actions (complete as time/resources allow)

4.3.4 Successfully host 2 sustainable trails workshops each year (in addition to the 
conference).

2017-2020
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Objective 4.4
Strengthen outreach to industry partners.

Action Items 
Actions PTBA will focus on in 2016 and 2017.

Actions Description Timeline

High Priority Actions

4.4.1 Define our “concentric circles.” How do we influence our potential clients and 
partners? (Could feed the discussion about adding new affiliates categories – 
see Membership)

2016

4.4.2 Execute a strong and constructive involvement and partnership with American 
Trails for future International Trails Symposiums.

2016-2017

4.4.3 Develop a position statement and strategy regarding Local, State & Federal 
public trail funding and the value of private industry participation.

2016

4.4.4 Implement awareness campaign to support strategy developed in 4.4.3 as 
needed and opportunity arises.

2017-2020

4.4.5 Strengthen connections to trial industry partners outside of the US and Canada. 2016-2020

4.4.6 Inquire with external partners regarding partnership viability of projects and 
advocacy, and research other trade organizations’ techniques for member 
visibility.

2016

4.4.7 Execute the actions outlined in the PTBA MOU with The Corps Network. 2016-2020

4.4.8 Represent the PTBA in the Coalition for Recreation Trails (CRT) meetings and 
efforts.

2016-2020

4.4.9 Support 2 PTBA representatives as board members to American Trails. 2016-2020

Lower Priority Actions (complete as time/resources allow)

4.4.10 Build opportunities for international membership, and members’ contribution to 
international trail development efforts.

2017
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Future Priorities
The following priorities have been identified as a focus of the association from 2018-2020. These 
priorities can be addressed earlier as time and resources allow, and will be reassessed and 
scheduled as the above high priority items are completed.
1. Develop an MOU or cooperative agreement with the US Forest Service and/or other federal land 

management agencies.
2. Review and revise if needed the PTBA-TCN MOU.

Goal #4 - 2016 Budget and Volunteer Time Estimates

Objective Groups Involved Volunteer 
Hours

Staff 
Hours

Staff 
Budget

Supplemental 
Budget Req’d

4.1 Executive Director 80 120 $1,920

4.2 Executive Director, Industry 
Awareness Committee

120 120 $1,920

4.3 Executive Director, Board of 
Directors, Conference Committee

200 800 $12,800

4.4 Executive Director, Industry 
Awareness Committee

200 400 $6,400

TOTAL 600 1440 $23,040 $0.00
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FINANCIAL AND VOLUNTEER ENGAGEMENT 
RAMIFICATIONS

Overall Financials
Volunteer time requirements, and staff time and associated budget requirements, for this plan have 
been broadly estimated based on past time requirements for various tasks. The numbers at the end 
of each Goal section and in this overall table are estimates only and will vary as the realities of 
workload allow. 

Given that, the estimates for the 2016 workload do relatively closely align with the current hours 
available to PTBA’s staff and salary expectations. For the Executive Director that is 10 months per 
year, at $2,500/month, for a total of $25,000 per year. Costs for hiring outside consultants in order to 
accomplish the stated goals is also estimated and that can be found on each table under the 
“Supplemental Budget Required” column.

Below is a synopsis of the ramifications of this Strategic Plan for the 2016 fiscal year.

Goals Volunteer 
Hours

Staff 
Hours

Staffing 
Budget

Supplement
al  Budget 
Req.

Total 
Budget

Goal #1 - Association Capacity 230 250 $4,000 $2,000 $6,000

Goal #2 - Membership 112 112 $1,792 $0 $1,792

Goal #3 - Member Success 92 134 $2,144 $0 $2,144

Goal #4 - Professional Influence 600 1440 $23,040 $0 $23,040

Total 1034 1936 $30,976 $2,000.00 $32,976.00
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