DEPARTMENT OF CONSERVATION AND RECREATION

Trail Construction/Renovation- Pocahontas State Park

1.
 SCOPE OF WORK: 
1.1
GENERAL PROJECT DESCRIPTION:
       The Department of Conservation and Recreation, Division of State Parks is seeking a contractor to provide labor, supervision, materials and equipment to perform specified trail construction at Pocahontas State Park.

Pocahontas State Park is located in Chesterfield County, Virginia, 3 miles west of the Chesterfield Courthouse.  The park lies just 20 miles from Richmond, VA and is comprised of 7,919 acres.  Pocahontas State Park exhibits a moderate degree of topographical relief.  Slopes are slight to moderate ranging from 2 to over 50%.  There are approximately 80 miles of trails and fire road ranging from single track mountain bike trails to multi-use trail fire roads.   The trails are typically natural surface trails approximately 3-6 feet wide with some partially gravel 8-10 feet wide forest roads and offer a variety of viewscapes and ecosystems.

The trail work described in this scope of work is for 3 corridors of moderate level single track rolling contour trail. The trail locations are accessible from the courthouse road side of the park via loop forest trail and Fendely Station Trail.  Refer to Attachment C for locations.
1.2

 TRAIL BUILDING SPECIFICATIONS: 


A. NEW TRAIL CONSTRUCTION:


1.  The Contractor shall construct 3 (three) corridors of directional rolling contoured mountain bike specific flow trail.  All new trail construction is shown in red on the attached map.  The approximate length of all segments is 14,889 linear feet. Trail lengths are estimates based on GPS data collection along the flagged corridor of the trail.

A. Segment 12 Construct approximately 7,286 linear feet of new, one-­‐way directional, descending, more difficult rated “flow” trail. Firm trail surface. Rollers, roller doubles, berms predominate. Appropriate more difficult features along the trail corridor in the form of table tops, drops, rock gardens, log/rock over’s, and skinnys or other features are expected.
C. Segment 15d Construct approximately 2,798 linear feet of new, one-­‐way directional, rolling, more difficult rated “singletrack” trail. Modest rough tread is expected. Firm trail surface. Rollers, roller doubles, berms predominate.


D. Segment 15c Construct approximately 4,805 linear feet of new one-way directional rolling more difficult single track trail. Modest rough tread is expected. Features similar to bump and pump or jump trails including rollers, roller doubles, and berms predominate.
2.  All trail construction shall be on either flat or side slope terrain within a 75 foot lateral distance on either side of the flagged corridor.   Deviation from this distance shall be approved in advance by the Park Manager or their designee.  Contractor shall use expertise, and discretion to dictate the exact location within this 150 foot corridor.  Contractor shall note that careful attention needs to be made to the location of flagging on sections where short and frequent turns need to fit the trail into the existing terrain.   Trail construction shall incorporate grade reversals, knicks, rolling grade dips, rollers, rolling berms or other low maintenance drainage devices on 20 - 50 foot intervals.

3.  A finished trail tread width of 30 inches maximum for segment 12 and 36 inches wide for 15c and 15d shall be maintained throughout the project.
4.  Trail grades shall not exceed 10% except on short distances to get around barriers, create a sustainable feature, or to avoid sensitive sites.  Trail grade may exceed 10% on short intervals within the flagged corridor due to steep terrain and elevation changes needed to connect control points.

5.  All side hill trails shall be bench cut with a minimal to 5% outslope ensuring positive 

drainage.

6.  Vegetation clearing required for trail construction is all that will be required. Volunteers will complete corridor clearing upon completion of the trail.


7.  During trail construction bare soil areas immediately adjacent to the new 

Trail tread must be covered with native, organic forest matter daily to minimize sediment and run-off to off-site areas.

8. No more than 2500 Sq ft of exposed unfinished trail may be under construction at any given time.
9. All trail work will be done according to the specifications contained in the 2004 edition 
of the IMBA Trail Solutions Guide and the 2007 edition of the USDA Trail Construction 
and Maintenance Notebook.   Refer to these publications for details and descriptions of 
trail maintenance and construction.

B.  STREAM/DRAINAGE CROSSINGS:

1. Drainage or low area crossings shall have one of three available prescriptions applied. Example drawings of installation available upon request.

A. Full Culvert installation

B. Half Culvert installation


C. Rock Armoring
  

1.3   THE CONTRACTOR SHALL HAVE THE ABILITY TO:
A.  Perform trail work using hand tools and small mechanized equipment.

B.  Meet with a designated park representative at the beginning of each workweek or as arranged to review projects and project expectations for the week.

1.4   THE CONTRACTOR SHALL PROVIDE:
       A.  Proof of experience and/or expertise for building trails on terrain similar to that of Pocahontas State Park. This can be in the form of references, or a portfolio of at least 3   trail contracts completed within the past 5 years.


                       B.  A member of PTBA Professional Trail Builders Association or equivalent.

       C.  A crew of individuals experienced in construction and maintenance of back country 
     trails and in sustainable trail design.

       D.  The necessary supervision, equipment, and tools to perform specified trail maintenance 
     and trail construction on identified trails, including gas for any mechanized equipment 
     or tools, including any and all personal protection and safety equipment required.

       E.   An approximate timetable and schedule of required work. 


          F.    Competent technicians, supervised by a competent foremen adhering to all OSHA

                             rules and regulations. 

                     G.    An English speaking representative on site at all times. 
      H.    Food and water during the workday.

       I.    Transportation to the trail work site.

1.5   LIMITATIONS/RESTRICTIONS:

A.  Desired finished trail width is a maximum of 30 inches wide or what can safely accommodate Sutter 300 Trail Dozer, Ditchwitch SK-500, SK-600, mini excavator, skid-steer loader or equivalent machine.

B.  Trucks or cars (passenger vehicles) are not permitted on the trails except for the Forest Roads which can accommodate trucks and small equipment for access purposes.

C.  Work should be conducted during the week, unless otherwise arranged with the park staff.

D.  Any trail work must be consistent with the character of Pocahontas State Park and minimize impacts to the natural and cultural resources surrounding the identified trails.

1.6   The Commonwealth will provide a designated staff contact person/project manager that will meet with the Contractor at the beginning and end of each workweek to review project progress, and to be available for information throughout the workweek if needed.

1.7   The Commonwealth can provide:

A.  Two free campsites or one small cabin with sleeping capability of 3 people during the construction timeframe. The campground operates from March 3 to December  4, 2017.

B.  Additional tools and equipment if needed, when and if available.  If the Contractor utilizes any park equipment, any and all repairs resulting from improper use or negligence will be the responsibility of the Contractor.

C.  Reference Material for IMBA (International Mountain Biking Association) trail standards and the 2007 edition of the USDA Trail Construction and Maintenance Notebook.

D.  Flagging of those sections prior to arrival of the Contractor.
       1.8    PROJECT COMPLETION: Work shall be completed by December 15, 2017.
       1.9    MANDATORY SITE VISIT: A mandatory site visit is required to submit a valid bid. 
                 Bring a copy of the solicitation with you.  Please contact the park manager, Joshua
                 Ellington at 804-489-0700 to arrange a visit. No site visits on May 25-28.


2. GENERAL TERMS AND CONDITIONS:  This contract award is subject to the 


 General Terms and Conditions of the Commonwealth of Virginia Vendors Manual 

Appendix B Section II and any changes or revisions thereto, which are hereby 


incorporated into this contract by reference and are accessible on the internet 


at www.eva.virginia.gov  under “Vendors Manual” on the vendor tab. 

3. SPECIAL TERMS AND CONDITIONS:

3.1
AUDIT: The contractor shall retain all books, records, and other documents relative to 

this contract for five (5) years after final payment, or until audited by the 



Commonwealth of Virginia, whichever is sooner.  The agency, its authorized agents, 

and/or state auditors shall have full access to and the right to examine any of said 


materials during said period.


3.2
AWARD: The Commonwealth will make the award on a lump sum basis to the lowest 

responsive and responsible bidder that is a DSBSD certified micro business if such a bid 

is received, provided that the bid is less than $10,000 and the agency in its sole 


discretion determines that the bid price is fair and reasonable. Otherwise, award of the 

contract shall be made to the lowest responsive and responsible bidder that is a DSBSD-

certified small business if such a bid is received, provided that the bid is not more than 

$100,000 and the agency in its sole discretion determines that the bid price is fair and 

reasonable. If, in the agency’s opinion, the criteria in the previous 
two sentences are not 

present, then award shall be made to the lowest responsive 
and responsible bidder of 

any size, provided the agency in its sole discretion determines that the price is fair and 

reasonable. If applicable, unit prices, 
extensions and grand total must be shown. In case 

of arithmetic 
errors, 
the unit price will govern. If cash discount for prompt payment is

offered, it must be clearly shown in the space provided. Discounts for prompt payment 

will not be considered in making awards. The State reserves the right to reject any and 

all bids in whole or in part, to waive any informality, and to delete items prior to making 

an award to the lowest responsive and responsible bidder.  The Department of 


Conservation and Recreation reserves the right to conduct any test it may deem 


advisable and to make all evaluations.  The 
Commonwealth also reserves the right to 

reject any or all bids, in whole or in part, to waive informalities and to delete items prior 

to making the award, whenever it is deemed in the sole opinion of the procuring public 

body to be in its best interest.
3.3
BID ACCEPTANCE PERIOD: Any bid in response to this solicitation shall be valid for 
(60) days. At the end of the (60) days the bid may be withdrawn at the written request of the 
bidder.  If the bid is not withdrawn at that time it remains in effect until an award is made or 
the solicitation is canceled.
3.4 CONSTRUCTION, REMOVAL, REPAIR OR IMPROVEMENT:   If a procurement of $1,000 or more 
involves construction, removal, repair or improvement of any building or structure 
permanently annexed to real property or any other improvement to such real property, the 
contractor must possess one of the following licenses issued by the State Board for 
Contractors for the type of work involved (Code of Virginia, §§ 54.1‑1103 and 
54.1‑1115): 


Contractor License A - If the contract is $120,000 or more or if the contractor does $750,000 or more business within a 12-month period.

Contractor License B - $10,000 or more, but less than $120,000 or if the contractor does $150,000 or more, but less than $750,000 in business within a 12-month period.

Contractor License C – Over $1,000, but less than $10,000 or if the contractor does less than $150,000 in business in a 12-month period.  Note: The Board shall require a master tradesmen license as a condition of licensure for electrical, plumbing and heating, ventilation and air conditioning contactors.
  


  
 An unlicensed vendor submitting a bid or proposal where such license is required is       
nonresponsive and is in violation of state law.  Any buyer who knowingly receives or 
considers a response from an unlicensed vendor when a license is required is in 
violation of state law (Code of Virginia, § 54.1-1115).  Contractors must be licensed in 
the proper
classification and specialty to perform the work required by the 
solicitation.  If there is 
any question as to whether a licensed contractor is required 
for a specific procurement, 
call the State Board for Contractors at 804‑367‑8511 f
or policy interpretation.

3.5 CONTRACTOR’S TITLE TO MATERIALS: No materials or supplies for the work 
shall be purchased by the contractor or by any subcontractor subject to any chattel 
mortgage or under a conditional sales or other agreement by which an interest is retained 
by the seller.  The contractor warrants that he has clear title to all materials and supplies 
for which he invoices for payment.

3.6 DELIVERY AND STORAGE: It shall be the responsibility of the contractor to make all 
arrangements for delivery, unloading, receiving and storing materials in the area 
designated during installation.  Contractor shall check with the park staff and make
    necessary arrangements for security and storage space during installation.
3.7 DRUG-FREE WORKPLACE: During the performance of this contract, the contractor 
agrees to (i) provide a drug-free workplace for the contractor's employees; (ii) post in 
conspicuous places, available to employees and applicants for employment, a statement 
notifying employees that the unlawful manufacture, sale, distribution, dispensation, 
possession, or use of a controlled substance or marijuana is prohibited in the contractor's 
workplace and specifying the actions that will be taken against employees for violations 
of such prohibition; (iii) state in all solicitations or advertisements for employees placed  

    by or on behalf of the contractor that the contractor maintains a drug-free workplace; and
   (iv) include the provisions of the foregoing clauses in every subcontract or purchase order
   of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.
   For the purposes of this section, “drug-free workplace” means a site for the performance 
of work done in connection with a specific contract awarded to a contractor, the 
employees of whom are prohibited from engaging in the unlawful manufacture, sale, 
distribution, dispensation, possession or use of any controlled substance or marijuana 
during the performance of the contract.

3.8 FINAL INSPECTION: At the conclusion of the work, the contractor shall demonstrate 
to 
the authorized owner’s representative that the work is fully complete, level, and in 
compliance with contract specifications and codes.  Any deficiencies shall be promptly 
and permanently corrected by the contractor at the contractor’s sole expense prior to final 
acceptance of the work.

3.9 INSPECTION OF JOB SITE: By submitting a bid, I certify that I have inspected the 
job site and am aware of the conditions under which the work must be accomplished.  
Claims, as a result of failure to inspect the job site, will not be considered by the 
Commonwealth.
3.10 PRIME CONTRACTOR RESPONSIBILITIES: The contractor shall be responsible 
for completely supervising and directing the work under this contract and all 
subcontractors that he may utilize, using his best skill and attention.  Subcontractors who 
perform work under this contract shall be responsible to the prime contractor.  The 
contractor agrees that he is as fully responsible for the acts and omissions of his 
subcontractors and of persons employed by them as he is for the acts and omissions of his 
own employees.
3.11 WARRANTY (COMMERCIAL):  The contractor agrees that the goods or services 
furnished under any award resulting from this solicitation shall be covered by the most 
favorable commercial warranties the contractor gives any customer for such goods or 
services and that the rights and remedies provided therein are in addition to and do not 
limit those available to the Commonwealth by any other clause of this solicitation. 

3.12 WORK SITE DAMAGES:  Any damage to existing utilities, equipment or finished 
surfaces resulting from the performance of this contract shall be repaired to the 
Commonwealth’s satisfaction at the contractor’s expense.
3.13 eVA BUSINESS-TO-GOVERNMENT CONTRACTS AND ORDERS:  The 
solicitation/contract will result in (1) purchase order(s) with the eVA transaction fee 
specified below assessed for each order. Vendor transaction fees are determined by the date 
the original purchase order is issued and the current fees are as follows:

a.
For orders issued July 1, 2014 and after, the Vendor Transaction Fee is:



(i) DMBE-certified Small Businesses: 1%, capped at $500 per order.



(ii) Businesses that are not DMBE-certified Small Businesses: 1%, capped at $1,500 per 


order.


For orders issued prior to July 1, 2014 the vendor transaction fees can be found at www.eVA.virginia.gov
The eVA transaction fee will be assessed approximately 30 days after each purchase order is issued.  Any adjustments (increases/decreases) will be handled through eVA change orders.


Internet electronic procurement solution, website portal www.eva.virginia.gov , streamlines and automates government purchasing activities in the Commonwealth.  The portal is the gateway for vendors to conduct business with state agencies and public bodies.


Vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet e-procurement solution and agree to comply with the following:


If this solicitation is for a term contract, failure to provide an electronic catalog (price list) or index page catalog for items awarded will be just cause for the Commonwealth to reject your bid/offer or terminate this contract for default.  The format of this electronic catalog shall conform to the eVA Catalog Interchange Format (CIF) Specification that can be accessed and downloaded from www.eVA.virginia.gov.  Contractors should email Catalog or Index Page information to eVA-catalog-manager@dgs.virginia.gov.
4. METHOD OF PAYMENT: The Contractor shall be paid on the basis of invoices submitted at the completion of the project.  Invoices shall be submitted to:





Department of Conservation and Recreation





Attn: Accounts Payable




600 E. Main Street 24th Floor





Richmond, VA 23219

5.   PRICING SCHEDULE:
The Bidder agrees to provide services in compliance with the scope of work and terms & conditions for the following:

5.1   New construction as described in Section 1.2.A
        Segment 12    $______________
(Lump Sum +/- 2% of Estimate linear footage provided above)  Segment 15d  $______________

         Segment 15c  $______________
                                                                                  Linear Ft. Over Estimates $______________

(In excess of the 2% allocation)

The Commonwealth intends to award all segments of trail as bidded above but reserves the right to not award individual segments. 

5.2   Stream/drainage crossing as described in Section 1.2.B
                                

                                                                                                    Half Culvert          $_______________

Full Culvert           $_______________

Rock Armoring     $_______________

6.   ATTACHMENTS:
Attachment A
-
Vendor Data Sheet

Attachment B
-
Topographic Map
ATTACHMENT A: CONTRACTOR DATA SHEET

TO BE COMPLETED BY BIDDER

1. QUALIFICATIONS OF BIDDER: Bidder must have the capability and capacity in all respects to fully satisfy all of the contractual requirements.
2. YEARS IN BUSINESS: Indicate the length of time you have been in business providing 

      this type of service:_____ years____ months____.

3. REFERENCES: Bidders shall provide a list of at least 3 references where similar goods           and/or services have been provided. Each reference shall include the name of the organization, the complete mailing address, the name of the contact person and telephone number.

ORGANIZATION 
 ADDRESS 
   CONTACT 

PERSON 
TELEPHONE

1. _________________________________________________________________                                                                                                                                 

2.  _________________________________________________________________
3.  ________________________________________________________________________

ATTACHMENT B: TOPOGRAPHIC MAP
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