
Trail of Tears National Historic Trail 
Development of the Trail of Tears National Historic Trail 

at Blythe Ferry Cherokee Removal Memorial Park 
REQUEST FOR PROPOSALS (RFP) 

 
 
PROJECT OUTLINE 
 
The Southeast Tennessee Development District, hereinafter SETDD, in cooperation 
with the National Park Service (NPS), is soliciting proposals for trail development 
related to Trail of Tears National Historic Trail (NHT). This document will refer to the 
event as the Trail of Tears and refer to the NHT when discussing the Congressionally 
designated trail.  
 
The project scope will only include phase one in the provided construction documents. 
The services will involve: the construction of an approximately .28 mile retracement trail 
following the historic alignment of the Trail of Tears NHT that is compatible with the 
NHT and non-intrusive to the surrounding natural environment, and the construction of 
two interpretive nodes at the beginning and end of the trail. This retracement trail was 
envisioned as part of a larger NPS-developed charrette conceptual plan for the 
Cherokee Removal Memorial Park in Meigs, County in 2001. 
 
 
PROJECT BACKGROUND 
 
On December 16, 1987, Congress amended the National Trails System Act, hereinafter 
the Act, to authorize and establish the Trail of Tears NHT, extending from Georgia, 
North Carolina, Kentucky, Alabama, Tennessee, Illinois, Missouri, Arkansas to 
Oklahoma, as a component of the National Trails System (NTS) (16 U.S.C. 1241). The 
Secretary of the Interior was assigned administrative responsibility of the NHT. 
 
The NHT commemorates the tragic experience of the Cherokee people who were 
forcibly removed by the US government in 1838-39 from their homelands in the 
southeastern United States to new homes hundreds of miles to the west. The forced 
march was exacerbated by fetid conditions in camps, disease on boats, and harsh 
winter weather. Many hundreds died in the camps or on the journey. 
 
This project was envisioned as a part of a larger NPS-developed charette conceptual 
plan for the Cherokee Removal Memorial Park (2001), which has been mostly 
constructed to date. The historic route of the Trail of Tears NHT is located on 
Tennessee Valley Authority (TVA) land and parallels the present-day Blythe Ferry 
Road. This project will complete trail construction to restore the historic appearance of 
the Trail of Tears and develop it as a route for public retracement. This segment of NHT 
retracement route will provide a powerful experience for visitors to the Cherokee 
Removal Memorial Park and the interpretive experience there, allowing them to follow in 
the footsteps of the removed detachments to the ferry landing site where they crossed 



the Hiawassee River and left the Cherokee Nation. The NPS has provided funding to 
the SETDD to implement the planning and construction of the NHT retracement trail. 
 
Stantec, an Architectural and Engineering firm based in Atlanta, GA, produced the 
construction drawings and will participate in the pre-bid conference on-site to answer 
any questions. Contract oversight will be handled by TVA, NPS, and/or SETDD.  
 
 
SCOPE OF WORK 
 
Please note that this project only covers phase one of the provided construction 
documents.  
 

• Start-up meeting and initial site visit  
• A project start-up and orientation meeting will be held with the contractor, 

Stantec, TVA, NPS, and SETDD, in order to, walk the project site, review 
the construction documents, scope of work, schedule, process, and 
relevant NHT background data and information for the National Historic 
Trail segment being constructed. 

 
• Selective vegetation removal to prepare for trail construction and future visitor 

use  
• The contractor will selectively clear vegetation for an approximately .28 

mile section of trail - 10 ft. from the center line of the trail in both 
directions. Vegetation will be cleared in accordance with all NEPA and 
sensitive species surveys conducted at the site. 

 
• The construction of an approximately .28 mile section of natural surface 

retracement trail following the historic alignment of the Trail of Tears NHT.  
• The contractor will adhere to construction document specifications. See 

attached construction documents. 
 
• The construction of two interpretive nodes located at the beginning and end of 

the trail. 
• The contractor will adhere to construction document specifications. See 

attached construction documents. 
 

• Installation of official National Historic Trail signage 
• A sign plan specifying exact sign locations will be provided to the 

contractor. Signs will be paid for by the NPS, and shipped to the 
contractor for installation. Sign hardware to be paid for and provided by 
the contractor. 
 

 
 
 



 
 
 

PROJECT SCHEDULE 
 

The contractor shall propose a schedule as part of their RFP submittal. Within one 
week upon receipt of contract award, the contractor will prepare a detailed schedule 
for each task identified and as required to complete the work.  
 
Should it become impossible to meet the agreed upon schedule, the contractor shall 
immediately notify TVA, NPS, and SETDD so that a new schedule may be 
developed. It is important that a realistic schedule be submitted at the outset, 
foregoing unnecessary interruptions or delays. 
 
Due to the project restraints related to seasonal changes to the water levels 
(reference summer and winter pool elevations in the construction documents), work 
between the months of May-September may be limited and the completion of trail 
work may have to take place in the fall of 2019 when water levels are lowered by 
TVA (post Labor Day). Portions of the trail located above summer pool elevations 
may be completed between May-September.   
 

 
 
 
BID SUBMITTAL REQUIREMENTS 
 
A letter of transmittal and the firm’s proposal with information organized in the same 
order as requested herein are required. 
 

1. Name, address, and brief description of the firm 
2. Resumes of the firm’s key personnel and proposed organizational chart for this 

project 
3. Statement of the firm’s abilities and qualifications to perform the services 

requested 
4. Description of the proposed method to be used by the firm to complete the 

required scope of work 
5. Schedule for completion for the required scope of work, which will include review 

and approval by SETDD 
6. Proposed cost of providing required scope of work 
7. Description of other projects, complete with references, in evidence that the 

firm has provided similar services 
8. Estimated project budget 
9. A maximum of five (5) pages of other information not included above, which 

may be useful and applicable to providing the requested services 
 
Send your proposal as one PDF to: mmortimer@sedev.org  

mailto:mmortimer@sedev.org


 
You will receive email confirmation of receipt of your proposal. If you do not receive 
confirmation within 24 hours, please resubmit or contact 423-424-4266, Melissa 
Mortimer, Historic Preservation Planner  
 
All proposals are due in SETDD’s office by 5:00 pm EST February 28th, 2019. 
 
 
SELECTION CRITERIA 
 
A selection committee representing the interests of SETDD, TVA, and NPS will conduct 
an evaluation of proposals. The selection shall be based on the following criteria: 

 
1. The firm’s history and resources demonstrating capability to perform the required 

services 
2. Related experience of key personnel 
3. Ability to relate to project requirements 
4. Ability to perform the services in a timely manner 
5. A reference check of previous clients 

 
 
It is SETDD’s intent to select the consultant/firm and to have the project formally begin 
by March 25th with the first on site meeting on March 28th. This meeting will include NPS 
representatives from the National Trails Intermountain Region in Santa Fe, NM.  
 

CONTACT DETAILS 

Any specific questions about this project or proposal contents should be directed to the 
project manager: 
 Melissa Mortimer  
 Historic Preservation Planner 
 1000 Riverfront Pkwy  

Chattanooga, TN 27402 
 423-424-4266 
 mmortimer@sedev.org  
 
  
REFERENCES 
 
SETDD will provide reference materials relevant to this project and proposal 
development. Any information released independently or at the request of a potential 
bidder will be available through Melissa Mortimer, Historic Preservation Planner at 
mmortimer@sedev.org through the proposal deadline. 
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