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REQUEST FOR QUALIFICATIONS 

for 
Construction of Pole Mountain Trails 

Medicine Bow-Routt National Forest, Laramie Wyoming 
 
Issued:  April 30, 2018 
 
RFQ Due: June 1, 2018 end of day 
 
Introduction 
 
Wyoming Pathways is soliciting qualifications from professional trail building contractors for a natural 
surface singletrack trail construction project of approximately 17,000 linear feet of system trails on the 
Pole Mountain unit of the Medicine Bow-Routt National Forest, near Laramie WY. 
 
Copies of the request for qualifications (RFQ) are available by request, to Tim Young, tim@wyopath.org and 
307-413-8464.  
 
A Pre-RFQ Site Visit Will be offered on the subject site to interested contractors. 
 
Background 
Wyoming Pathways is a statewide nonprofit organization based in Wilson Wyoming that assists public 
land managers with select trail projects around Wyoming. The Laramie Ranger District of the Medicine 
Bow-Routt National Forest and Wyoming Pathways have a partnership agreement for the Pole Mountain 
Trail Project Phase 2, a trail relocation and construction project. This project is the next phase of trail 
work planned on three existing Pole Mountain system trails - Aspen, Middle Aspen, and Headquarters. 
Additional project partners include the Wyoming Conservation Corps, local trail groups, and volunteers in 
Laramie and Cheyenne. 
 
Scope of Services 
Contractor shall furnish all expertise, labor, supervision, services, equipment, tools, supplies, licenses, 
transportation, and incidentals necessary to perform all trail construction. Work shall be completed as 
set forth in a subsequent contract for this project, to be negotiated between Wyoming Pathways and 
the selected preferred contractor that results from this RFQ process. 
 
Trail design and layout will be provided by Wyoming Pathways, incorporating input from the contractor. 
The trails are nonmotorized natural surface shared use trails, primarily mountain bikers, hikers, and 
runners, with some equestrian use. Both projects are generally Forest Service Trail Class 3 intermediate 
trails and will be designed with sustainability and a fun user experience in mind. 
 
The Pole Mountain Trail Project is funded in part by Federal Recreational Trails Program funds. That will 
require that the federal certifications for that program, such as Buy America, will be required in the 
subsequent contract for services anticipated between Wyoming Pathways and successful contractor.  
 
Project Timing 
The successful contractor will need to begin work approximately mid-July, starting no later than July 21, 
2018. Trail construction needs to be completed by October 15, 2018. 
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Permitting 
The USFS Laramie Ranger District is completing all permitting required for the Pole Mountain Trail Project. 
 
Refinements and Improvements 
Applicants should feel free during the RFQ submission process to provide any suggestions or 
comments that might be advantageous for Wyoming Pathways to consider in terms of any efficiencies, 
issues, processes, or products. Wyoming Pathways is not committed to any single scenario, and quality, 
efficiency and cost management are priorities. 
 
The following pages contain the RFQ instructions and public land requirements. 
 
Part I - ADMINISTRATIVE INFORMATION 
 

A. Standard Terms and Conditions of Request for Qualifications 
1. Wyoming Pathways reserves the right to reject any and all RFQs, to consider 

alternatives, to waive irregularities and to re-solicit requests for qualifications. 
2. Wyoming Pathways reserves the right to conduct such investigations of, and discussions 

with, contractors who have submitted RFQs or other entities as it deems necessary to 
assist in the evaluation of any RFQs or to secure maximum clarification and completeness 
of any submittals. 

3. All RFQs submitted must be valid for a minimum period of thirty (30) days after the 
date of the RFQ opening. Each contractor must submit with the RFQ a list of all 
subcontractors, independent contractors or sub consultants employed or proposed to be 
employed by the contractor in the performance of the contract. 

4. Wyoming Pathways reserves the right to select the most qualified and responsive RFQ 
which it finds to be within the best interests of Wyoming Pathways. 

5. Wyoming Pathways makes no guarantees to any contractor until such time as Wyoming 
Pathways approves a negotiated contract. 

 
B. Submittal 

One digital PDF should be submitted to the Project Manager at the email address shown in the 
Introduction section. A confirmation email will be sent to confirm receipt. Include on page one: 
1. Contractor's company name 
2. Contact name, email and phone number 
 

C. Late RFQs 
Late RFQs cannot be accepted. It is the responsibility of each firm submitting a RFQ to ensure 
that it arrives at Wyoming Pathways office by end of day on June 1, 2018. 
 

D. Proprietary Information 
Any restrictions on the use of data or materials contained within a RFQ must be clearly stated in the 
RFQ itself. 
 

E. Incurring Costs 
Wyoming Pathways is not liable for any costs incurred by those who have submitted RFQs prior 
to issuance of a signed contract. 

 
F. Acceptance Time 

Wyoming Pathways intends to make a RFQ selection within 10 business days after the closing 
date for receipt of RFQs. 
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I. Budget 
 

Wyoming Pathways anticipates a maximum budget for the Pole Mountain Trail project to not 
exceed $50,000. 

 
PART II – RFQ CONTENT 
 

The RFQ submitted must clearly address the requirements outlined in the RFQ. Any concerns that the 
contactor may have about meeting these requirements shall be specifically identified in the RFQ. The 
contractor must ensure that all proposed work meets with all applicable State and Federal requirements. 
 
Approach to Complete the Scope of Work 
Provide an outline of the firm’s understanding of the project. Summarize the basic approach proposed for 
the Pole Mountain Trail Project, and any recommendations on improving quality and efficiencies in the 
process. 
 
Qualifications 
Contractor shall furnish a summary of experience on similar projects and provide examples. Include a 
brief description of relevant past and current projects. Each summary shall include a brief project 
description and name, email, and phone number of a local contact person involved in the project. The 
statement of qualifications should also provide a summary of your firm's ability to successfully complete 
the requirements of this RFQ. The statement of qualification shall be brief but shall include at a 
minimum the following: 
 

1. Description of similar projects 
2. References from completed projects 
3. Capabilities for this project, including equipment, tools and staff 

 
PART III – RFQ EVALUATION AND SELECTION 
 

The Wyoming Pathways intends to engage the most qualified firm available for this assignment while 
minimizing the costs to Wyoming Pathways for the trail construction activities. Responsiveness to the 
RFQ will be a principle basis for evaluation. RFQs shall provide a straightforward and concise presentation 
adequate to satisfy the requirements of the RFQ. The firm's RFQ should address all aspects of the RFQ 
and clearly express the firm's understanding of the Pole Mountain Trail Project requirements, indicating 
the contractor's qualifications to conduct this project in a thorough and efficient manner. 
 
The following criteria shall be considered in evaluating the RFQs: 

a. The reputation, experience and efficiency of the contractor; 
b. The comparative quality of the services bid; 
c. The ability of the contractor to perform the contract services within the time specified; 
d. The contractor’s performance under previous contracts; 
e. The number and scope of conditions attached to the RFQ; 
f. The contractor’s interest in the project, as well as their understanding of the project scope 

and the specific requirements of Wyoming Pathways; 
g. The contractor’s availability to complete the work within the scheduled time window. 
h. The application of all of the above criteria to any sub consultants, subcontractors or 

products to be utilized by the contractor; 
i. General qualifications of the firm and the qualifications of the assigned staff; and 
j. Interview evaluation (if necessary). 
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Wyoming Pathways reserves the right to conduct such investigations of, and discussions with, 
contractors or other entities as it deems necessary to assist in the evaluation of any RFQ or to secure 
maximum clarification and completeness of any RFQ. 
 
Decision Process: Wyoming Pathways will appoint a Selection Committee to evaluate RFQs received 
and to select the preferred contractor. Selection of a contractor will be made based on qualifications, 
experience, competence, and understanding of the anticipated not to exceed fees for services. Contract 
negotiations will take place with the most qualified firm. If a contract cannot be negotiated, the 
negotiations will be terminated in writing and negotiations will begin with the next most qualified firm. 
 
Proposed Schedule: 
April 30, 2018: Request for Qualifications Available 
June 1, 2018: RFQ Submittal Due 
Interviews (possible): Week of June 4th, 2018 
Selection of preferred contractor: June 8, 2018 
 
Step 2 - Contract Negotiations: Anticipated during mid-June, 2018. 
 
 
PART III – ATTACHMENTS 
 

1. MBRNF Pole Mountain Trail System Map, access via this link: 
http://www.arcgis.com/home/webmap/viewer.html?webmap=363050086acf4edfa94cd22c7a586
ed4&extent=-105.4603,41.2008,-105.3335,41.2564  
 

2. Proposed Scope of Services, see next page 
 

3. Pole Mountain Trails Project 2018,  
a. 3 segments of Middle Aspen Trail totaling 4,750 linear feet, 
b. 4 segments of Aspen Trail totaling 8,450 linear feet 
c. 3 segments of the Headquarters Trail, totaling 4,225 linear feet 
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2. Attachment - Scope of Services 
 

Work Item Linear Feet Estimated 
Cost 
 

Comments 

1. Review Pole Mountain Trails trail 
corridor with Wyoming Pathways and 
Medicine Bow National Forest staff 

17,000 
estimated 

 Tour trail access points, 
proposed trail alignment 
corridor, and develop work 
plans for construction. 
 

2. Advise USFS staff and Wyoming 
Pathways with final trail alignment for 
the estimated 3 miles of trail. 

17,000 
estimated 

 Lend expertise for goals of 
constructing high quality trail, 
project efficiency and cost 
management 
 

3. Construct the Pole Mountain Trails 
with combined approach of small trail 
building machine(s) and hand crew. 
 
Estimated days of Contractor work is 
expected to be in the range of [25 - 30] 
but may vary with crew size. 
 

Up to 
17,000 
estimated 

 Goal is sustainable trail design 
that meets or exceeds USFS Trail 
Class 3. 
Project construction approach is 
described in the trail 
specifications and guidelines. 
Available on request. 

4. Coordinate trail building with the 
Wyoming Conservation Corps crew 
that will be assisting with Pole 
Mountain Trail construction with an 8-
person crew from July 23, 2018 to 
August 1, 2018. 

Portion of 
new trail 
construction 

 WCC crew will assist Contractor 
with finish work on machine-
constructed trail segments. WCC 
is under separate contract. 
Wyoming Pathways and MBRNF 
will assist with coordination.  
 

5. In the event the full trail connection 
cannot be completed within the 
project budget for 2018, the trail 
should be left in a stable condition for 
future projects to pick up on. 

To be 
determined 

 Goal is to be sure trail 
construction is left in a safe 
sustainable condition for public 
use and for future trail 
completion. 
 

Total Not to Exceed budget  $50,000  
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Attachment 3. Pole Mountain Trail Project 2018 
 

• 3 segments of Middle Aspen Trail totaling approximately 4,750 linear feet, 
• 4 segments of Aspen Trail totaling approximately 8,450 linear feet 
• 3 segments of the Headquarters Trail, totaling approximately 4,225 linear feet 
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